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Preface

VISION 2020: The Right to Sight was launched by WHO in February 1999. In the
intervening seven years national governments and non-governmental organisations have
progressively accepted this initiative as the best approach for improving eye health and
preventing blindness.

The realisation of VISION 2020 requires a commitment to develop programmes serving
populations at the district level, where needs can be assessed, resources identified and community
support motivated. While the need for district planning is clear, the means of bringing this about
is more difficult to define. This manual is an attempt to document some lessons being learnt
from three successful but different district models that have been developed in response to local
conditions.

The manual starts with two chapters introducing VISION 2020 and setting out a generic model
for planning and implementing VISION 2020 at the district level. This is followed by three case
studies that have been selected to represent the needs and programmes in three different
continental locations. The manual concludes with a chapter of exercises to help apply the
principles of district level planning to individual situations. The reader is encouraged to consider
with each case study:

1. The key factors in designing the programme.

2. The major activities to implement the programme.

3. The effectiveness of the programme.

It is hoped that this practical manual will assist eye health providers and programme managers to
plan and implement VISION 2020 activities at the district level so reducing the prevalence of eye

diseases and improving the vision of the population.

My sincere thanks to Graham Dyer and all those who have contributed to this work.

o

Professor Allen Foster
Director of ICEH

December 2006
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